HAMPDEN TOWN COUNCIL WORKSHOP
HAMPDEN MUNICIPAL BUILDING
AGENDA

MONDAY APRIL 12, 2021 6:00 P.M.

A CALL TO ORDER
B. UNFINISHED BUSINESS
C. NEW BUSINESS
a. Stormwater power point presentation
b. Discussion on Skehan Center Expenses, presented by Shelley Abbot, Recreation Director

¢. Update regarding the Water District rates, presented by Amy Ryder, Economic
Development Director

d. Discussion on Proposed Amendment to the Fees Ordinance — Article 8 Pool Fees,
requested by Darcey Peakall, Pool Director.

e. Discussion on information regarding the Town's assets, referred from Council Meeting.
f. Discussion on Council Meeting decorum, requested by Deputy Mayor Jarvi

g. Executive session pursuant to 1 M.R.S.A. section 405(6)(c) to include the Town Manager
and the Economic Development Director

D. ADJOURNMENT

Note: Council will take a five-minute recess at 8:00 p.m.



FOR THOSE THAT WISH TO PARTICIPATE IN THE
REMOTE HAMPDEN COUNCIL WORKSHOP ON
APRIL 12, 2021, AT 6:00 PM YOU MAY PHONE
IN USING THE FOLLOWING NUMBER
(FOLLOWED BY THE PIN #)

1-240-745-5898  PIN 888 564 483#

OR-

FROM A LAPTOP OR A DESKTOP, YOU MAY GO
TO THIS URL: https://meet.google.com/
omp-wase-fih?hs=122&authuser=0 AND JOIN |
US THAT WAY

INSTRUCTIONS ARE POSTED WITH THE AGENDA
AND SEPARATELY ON THE TOWN CALENDAR AT
WWW.HAMPDENMAINE.GOV



Using Google Meel to Participate in Hampden Town Council Remote Meetings

How to join:

l.
2,

Town Councll members will recelve an email or a Google Calendar Invite with a link ta jain the meeting.

People interested in joining will need to go to the link posted on the town events calendar at
www.hampdenmaine.gov.

Anycne can also join for audlo-only participation by calling the number provided on the town events
calendar and then entering the PIN provided followed by the # symbol.

Protocols for Remote Maetings:

1.
2.
3.

@ N o> O A

10.
1.

Log in or call in ot ieast 5 minutes before scheduled start of meeting.
For the audio portion, use either your phone or your computer microphona, not both.

Mute your phone or computer mic unless speaking. Remember to un-mute if you want to speak. To mute
or unmute In Google Meet, click on the little microphone icon at the bottom of the screen; note you may
need to move your mouse pointer around the bottom of your screen to get the bottom bar to appear.

Speak up If using a computer microphone or if using the speaker function on your telephone.

Do not rustle papers In front of your mic unless it’s muted. Please minimize background nolse.

if you're referring to a document, identify it including page or sheet number.

I using the video function, have a light source in front of you if possible. Try to avold backlighting.

H you wont to look good, have your camera mounted at eye level or above. Look at yourself on screen
to check the lighting, camera position, what's in the background, efc. In Google Meet, you can do this
“video check” when you open the program before you join the meeting.

If you are participating by audio only, identify yourself when speaking.
ALL votes will be by roll call.

After the meeting Is adjourned, click on the red phone icon on the bottom bar to leave the meeting, or
(obviously) just hang up the phone if that is how you are participating.

For detailed instructions on using Google Meet, please refer to their website:

support.google.com/a/users/answer /92827 20%hi=en

Hampden Maine Town Council meeting April 2020
For use during the Covid-19 Stale of Emergency in Maine



TOWN OF HAMPDEN

Recreation Department

106 WESTERN AVE.
HAMPDEN, ME (04444
TEL 862-6451 FAX 862-5067

March 15, 2021

From: Shelley Abbott

To: Paula Scott and Hampden Town Council
Subject: Skehan Centergﬁ

pense Compilation

During the FY22 Goals and Objective Warkshop on February 20, 2021, ongoing
maintenance needs and upgrades of the Skehan Center were discussed as part of the
Recreation Department presentation. During this time, Councilors asked for an overview of
Expenses for the Skehan Center term of use beginning in 2012, when the Town of
Hampden took ownership, through our existing current annual lease year with Historic
Hampden Academy LLC. Please find attached a slide presentation of information with
expenses per fiscal year and corresponding expense items based on a review of Town of
Hampden Trio Reports, and staff notes.

Please note, in FY 13, the entire complex was paid out of one account and staff was not
able to identify specific expenses exclusive to the Skehan Center portion of the building this
year through its sale in early FY 14. Other items of note include: absence of some invoices
early in the lease period from HHA, LLC. which may have been due to a time period of utility
separation being incomplete, property tax assessment ownership changes, triple net invoice
percentage changes based on tenant/building occupancy, and probable overlap in other
town department budgets (staff, equipment, supplies) that are not included in the current
reported figures.

Lastly, the early years at the Skehan Center presented many challenges with neglect and
deferred maintenance. While we have worked to rectify those challenges over the years
and learned more about making the physical plant facilities function optimally for our
services and clientele the time has come to continue to prioritize ongoing maintenance
needs and facility upgrades that maintain the integrity of our leased facility and enhance the
efficiencies of our operations.

Regards,

Shelley Abbott
Recreation Director
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Town of Hampden

Economic Development

MEMORANDUM

To: Town Council

From: Amy Ryder, Economic Development Director
Date: April 8, 2021

RE: Hampden Water District Commercial Rates

At the March 22" workshop meeting, there was discussion around the potential for
commercial water rates from the Hampden Water District.

I have researched surrounding town rates, their structures and spoke to the Hampden
Water District Superintendent, Jamie Holyoke, about our town rates, their budget, and the
potential for commercial rates.

I would like to speak to and discuss with you all the findings I have found prior to the
Water District’s April 15™ board meeting that we anticipated attending.

Thank you,
Amy Ryder
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Lura E. Hoit Memorial Pool
146 Western Ave.
Hampden, ME 04444

(207) 862-4305

Proposed Fee Increases FYZ22

2018 was last year we had a fee increase. Since 2018 the
minimum wage has increased from $10 per hour to $12.15.
That is a 20% increase in wages. Many LHP staff were
receiving minimum wage or slightly more.

We have also incurred increases in overhead costs,
especially for contractors or service providers.

I am proposing a 5% increase on all fees except our
daily drop-in fee. To stay competitive with other pool
entry fees I do not recommend increasing this fee. I
also propose to increase some swim lesson fees by 8%.

I have attached a spread sheet with the individual fee
increases for your review,

Darcey Peakall
Lura Hoit Pool Director

Mailing Address: 106 Western Ave, Hampden, ME 04444
lurahoitpool @hampdenmaine.gov



Lura Hoit Pool

Proposed Fee increases FY22

8.2
3.2.1
8.2.2
8.23
8.24

8.3
83.1
8.3.2
833
834

3.4
84.1
8.4.2
343
8.4.4

8.5
85.1
8.5.2
8.5.3
854

8.6
8.6.1
8.6.2
8.6.3
8.6.4

8.7
8.7.1
8.7.2
8.7.3
8.7.4

8.8
88.1
8.8.2
8.8.3
8.8.4

8.9
89.1
8.9.2

'Annual Resident Membership Fees:
Family

Single Adult

'Youth/Teen

‘Senior

+Six Month Resident Membership Fees:
TFamin

Single Adult

Youth/Teen

‘Senior

Three Month Resident Membership Fees:
'Family

Single Adult

‘Youth/T een

Senior

:Annual Non-Resident Membership Fees:
Family

|Single Adult

Youth/Teen

Senior

*Six Month Non-Resident Membership Fees:
Family

|Single Adult

Youth/Teen

'Senior

Three Month Non-Resident Membership Fees:
| Family

'Single Adult

Youth/Teen

;Senior

-’Daily swim fee for non-members:
Single Swim - Resident

' Single Swim - Non-Resident
'Resident 12 Use Punch Card
Non-Resident 12 Use Punch Card

FResident Swim Lessons
+Members
+Non-Member

| Current + increase = Amount |

| $276.00 |
| $ 168.00 |
| $130.00 |
| $ 157.00

1$173.00
| $106.00 |
'$ 83.00
'$ 10100 |

'$ 106.00 |
|'$ 67.00
'$ 57.00
'$ 6200

' $309.00 |
| $ 198.00 |
| $ 160.00 |
| $188.00 |

| $193.00
|$ 12500

$ 103.00 |
1 $119.00 |

+

' $ 119.00 |
'$ 80.00
$ 68.00

4

S 74.00 |

4.00 |

5.00
36.00
48.00

wr N n

'§ 500
$ 650

5% $
5% S
5% $
5% $

5% $
5% $
5% $
5% $

5%
5%
5%
5%

i3 | NN

W NN

5% $
8% $

13.80 | $
840 | §
6.50 | $
785§

8.65 $
530 ¢
415 $
505 $

530 $
335 %
2.85
310 $

1545 $
9.90  $
8.00 $
9.40 S

9.65  $
6.25 $
515 | §
595 | §

595 $
400 S
3.40 | $
3.70 | $

025 %
052 $

Actual | Proposed

289.80 | $
176.40 | S
136.50  $
164.85 S

18165 $
111.30

87.15
106.05

wr 0N

111.30 |
7035
59.85
65.10

W dn nn

324.45
207.90
168.00
197.40

i1

202,65
131.25
108.15
12495

wr N n

.

124.95 $
84.00 $
7140 | $
77.70 | $

5.25 | $
702 $

290.00
176.00 |
137.00
165.00

182.00

111.00
87.00

106.00

111.00
70.00
60.00
65.00

325.00
208.00
168.00
197.00

203.00
131.00
108.00

125.00

125.00
84.00
71.00 |
78.00

500
6.00
48.00 |
60.00

5.25
7.00




Lura Hoit Pool
Proposed Fee increases FY22

8.10.
3.10.1
8.10.2

8.11
8.11.1

8.11.2

3.11.3

8.114

3.14.
8.14.1
8.14.2

3.16.
8.16.1
8.16.2
8.16.3
8.16.4
8.16.5

8.17.

+

‘Non-Resident Swim Lessons
‘_Members {per class)
Non-Members (per class)

;Private Swim Lessons
|Resident Member (per class)
1 Child

:Resident Non-Member (per class)
1 Child

'_Non-resident Member (per class)
1 Child

_'Non-resident Non-member
1 Chid

:Adult Aqua Exercise Drop In Fee:
‘Residents

Non-residents

Pool Party Package

Resident Pool Rental (50 total guests)

Non-resident Pool Rental (50 total guests)

Swim Diaper

| Current | Increase |

'$ 700
|$ 9.0

$ 1600
$ 21.00 |
'$ 2100
$ 26,00

'$ 500
'$ 600

$ 100.00 |

$ 125.00 |

s 100

Additional changes to Pool Party Package
'Must pay full amount at time of rental .
|On-line rental reservations or in person (no phone reservations)
Payment with a credit card,cash or check [

8% $ 056 $ 756 $ 750
8% $ 0728 972 $ 925
5% $ 080 S 1680 $  17.00
5% $ 105 $ 2205 S  22.00
8% $ 168 $ 2268 $  23.00
8% $ 208 $ 2808 $ 2800
s - '$ 500
s - $ 6.0
25% $ 25.00 $ 12500 $ 125.00
25% $ 3125 $ 156.25 $ 150.00
'$ 100

Amount | Actual | Proposed




TOWN OF HAMPDEN

The Town of Hampden Hereby Ordains
Proposed Amendments to the Fees Ordinance - Article 8 Pool Fees

8.1

8.2.

8.3.

8.4,

8.5,

8.6.

8.7.

Deletions are Strikethrough  Additions Double Underlined

ARTICLE 8

POOL
Amended 11-17-03, 4-4-05, 10-6-08, 9-19-11, 11-27-12, 9-2-14, 4-19-16

Susan G. Abraham Memorial Endowed Scholarship provides the opportunity to learn to swim
{see 8.9 & 8.10) to those who could not otherwise afford it. The scholarship is based on

individual assessment of financial need and recipient must be resident of RSU #22 District.
{Anmended 9/19/2011; 9/2/2014)

Annual Resident Membership Fees: (Amended 9/2/2014) (Amended 11/6/17)

8.2.1. Family $276.00 $290.00
8.2.2. Single Adult $168-:00- $176.00
8.2.3. Youth/Teen $130:00 $137.00
8.2.4. Senior #5400 $165.00
Six Month Resident Membership Fees: (Amended 9/2/2014; 4/19/16) (Amended 11/6/17)
8.3.1. Family $173-00 $182.00
8.3.2. Single Adult $106-:00 511100
8.3.3. Youth/Teen $83-00 %£87.00
8.3.4, Senior $161-66 $106.00
Three Month Resident Membership Fees: (Amended 92/2014; 4/19/16) (Amended 11/6/17)
8.4.1. Family $106-:00 511100
8.4.2. Single Adult $67.00 5 70.00
8.43. Youth/Teen $5700 $60,00
8.4.4. Senior $62:00 56500
Annual Non-Resident Membership Fees: (Amended 9/2/2014) (Amended 11/6/17)

8.5.1. Family $309-00 $325.00
8.5.2. Single Adult $198-00 $208.00
8.5.3. Youth/Teen $1+60-00 $168.00
8.5.4. Senior $188.00 $197.00
Six Month Non-Resident Membership Fees: (imended 9/22014; 4/19/16) (Amended 11/6/17)
8.6.1. Family $193.00 $203.00
8.6.2. Single Adult $125-:00 $131.00
8.6.3. Youth/Teen $103.00 $108.00
8.6.4. Senior $H9.00 $125.00

Three Month Nen- Resident Membership Fees: (Amended 9/22014; 4/19/16) (Amended 11/6/17)



8.8

8.9.

8.10.

8.11.

8.12.
8.13.

8.14.

8.15.

8.16.

8.17.

8.7.1. Family $H9-00 §125.00

8.7.2. Single Adult $-20-00 584,00

8.7.3. Youth/Teen $63:00 $7L00

8.7.4. Senior $74.00 §$78.00

Daily Swim Fee for non-members (Amended 9/19/2011; 9/2/2014) (Amended 11/6/17)

8.8.1. Single Swim - Resident $5-00 § 5.00

8.8.2. Single Swim — Non-Resident $6060 § 6.00

8.8.3. Resident 12 Use Punch Card $48.00- §48.00

8.8.4. Non-Resident 12 Use Punch Card $-60-00 § 60,00

Resident Swim LesSons (Amended %/19/2011; 9/2/2014) (Amended 11/6/17)

8.9.1. Members $5-00-perelass 55.25 per class

8.9.2. Non-Members $6-50-perelass $7.00 per class

Non-Resident Swim Lessons (Amended 9/19/2011; 9/2/2014; #/19/16) (Amended 11/6/17)

8.10.1. Members $7-00-perelass $7.50 per class

8.10.2. Non-Members $9:00-perelass $9.25 per class

Private Swim Lessons (Amended 9/192011) (dmended 11/6/17)

8.11.1 Resident Member (mended 11/04:2019) $16-00-perperson; perelass
31700 2I's ) kL]

8.11.2. Resident Non-member (dmended 11042019 $21-00per persot—perelass
$22.00 per person, per class

8.11.3 Non-resident Member (4mended 11042019 $21-00-perpersen—perelass
$23.00 per person, per class

8.11.4 Non-resident Non-member (Amended 11/04:2019) FEE-D0perpessan—nerclass

Deleted November 27, 2012
Deleted November 27, 2012

Adult Aqua Fitness: (Amended 4/19/16) (Amended 11/6/17)
8.14.1. Residents $5.00/class
8.14.2. Non-Residents $6.00/class

Gentle Aerobics (deleted 9/19/2011)

Pool Party Package (Limited Availability): (dmended 9/19/2011; 9/2/2014; 4/19/16)
(Amended 11/6/17)

8.16.1. Resident Pool/Lounge Rental (up to 50 total guests) $100.00/hour 5125.00/hour
8.16.2. (DELETED 11/6/17)

8.16.3. Non-Resident Pool/Lounge Rental (up to 50 total guests)$125-00hour $150.00/hour
8.16.4. (DELETED 11/6/17)

8.16.5. (DELETED 11/6/17)

Note:  Pool Party Package payments due in full at time of rental. Payments may be made online
or in person, and may be paid by cash, check or credit card,
Swim Diaper $1.00



Memorandum

TO: Town Council
FROM: Paula Scott, TM
DATE: April 8, 2021
RE: Town asset list

As briefly discussed at the Council meeting on April 5%, Councilor Erickson has
inquired about what the town has for assets, how they are utilized, and how they
are maintained. This was referred from the regular meeting to workshop.

The only comprehensive asset list that we have is our insurance schedule which
does indicate value and as noted in a previous memo there are handwritten
notes on it to aid me in filling out our renewal application. These insurance
schedules are historically what the auditor utilizes for fixed assets.

As noted at the Council meeting, Council members can view our equipment any
time after reasonable notice to request an appointment. This will aid staff in
making sure there is proper time for viewing and asking guestions.
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